2026 Strategic Initiative: Bridging the
Communication Gap & Optimizing Club
Yield

STRATEGIC INFRASTRUCTURE PROPOSAL FOR MANAGEMENT COMPANY EXECUTIVES ’

'66% of club leaders create value, but only 35% communicate it effectively. We don't just provide screens —
we bridge the communication gap that threatens dues stability and member trust.”

A High-Performance Infrastructure Proposal for Management Company Executives — powered by GCMN
Managed Content as a Service (CMaaS).



The Strategic Problem: The 657%
Perception-Value Deficit

Recent CMAA industry benchmarks confirm a critical The Communication Breakdown
Perception-Value Deficit at the heart of private club

operations. While 66% of club leaders are confident in
the value they create, only 35% feel effective at
communicating that value to their members.

This gap is not a perception problem — it is a structural
infrastructure problem. Without a centralized, always-on
communication channel, capital investments,
maintenance upgrades, and amenity enhancements
remain invisible to the very members paying for them.

/\  Value Fatigue: When members cannot see the Create Value

"Why" behind their dues, they resist increases,

. " . Club leaders confident in value delivered
disengage from amenities, and ultimately

churn — threatening the club's long-term yield

stability.

Communicate It

Leaders who feel effective at conveying

that value




The GCMN Solution: A 24/7 Physical

Touchpoint

GCMN provides a centralized, high-authority physical communication infrastructure that ensures capital

projects, maintenance updates, and the "Why" behind dues increases are visible to every member, every

hour of every day.

Always-On Visibility
Capital projects and amenity investments are
displayed 24/7 in high-dwell areas — lobbies, F&B

queues, locker rooms — where members naturally
pause and engage.

Dues Justification Engine

Transform abstract line items into compelling visual
narratives. Members who understand the "Why"
behind dues are significantly less likely to resist
increases or disengage.

Board-Level Transparency

Provide a governed, professional platform for Board
updates and policy changes — reducing "locker
room gossip" and replacing rumor with
authoritative, branded communication.

Self-Funding Infrastructure

Our Managed CMaaS model means your on-site
team never touches the software. 100% of content
creation, scheduling, and updates are handled by
GCMN professionals.



Operational Resilience: Solving the Labor

Deficit

With staffing shortages remaining a mission-critical operational hurdle across the private club industry,

GCMN functions as a Digital Concierge — absorbing the repetitive, low-value administrative burden that

consumes your most valuable resource: your people.

The Traditional Staff Burden

Repetitive Inquiries

Staff fielding the same questions about tee
times, course conditions, and F&B specials
dozens of times per day — pulling them

away from high-value member interactions.

Content Management Overhead

DIY digital signage requires dedicated staff
time for content creation, scheduling, and
troubleshooting — an Operational Bottleneck
most clubs underestimate.

Broken Screen Risk

Unmanaged hardware leads to dark screens
and outdated content — actively damaging
brand perception and member trust.

The GCMN CMaaS Advantage

Zero-Touch for Your Staff

Our team handles 100% of content creation
and scheduling. Your staff is completely
liberated from the software — permanently.

Automated FAQ Delivery

Tee times, course conditions, F&B specials,
and event schedules are displayed
dynamically — answering member
questions before they reach the front desk.

99.9% Uptime SLA

Professional monitoring and maintenance
ensures screens are always on, always
current, and always reflecting your brand at
its best.




Managed CMaas vs. DIY Digital Signage:
The Real Comparison

The critical differentiator is not whether an investment exists — it is what that investment delivers. GCMN requires
a transparent infrastructure investment covering Philips 55" touchscreen hardware, 5-year warranty, and
professional installation. This analysis shows why that investment outperforms the hidden labor and maintenance

deficit of DIY alternatives.

m Traditional / DIY Digital Signage GCMN Managed CMaaS

Staff Overhead

Investment Model

Content Quality

Update Speed

Uptime Reliability

Brand Integrity

Scalability

High — requires dedicated staff
time for content, scheduling,
and troubleshooting

Hidden Labor & Maintenance
Deficit — unpredictable staff
hours, hardware failure costs,
and no warranty coverage
accumulate silently over time

Inconsistent — dependent on
staff skill and availability

Slow — updates require staff
action, often delayed or
forgotten

Unpredictable — broken screens
go unnoticed for days

At risk — outdated or off-brand
content damages prestige
perception

Complex — each new venue
requires new staff training and
setup

Self-Funding Infrastructure —
100% managed by GCMN
professionals

Transparent Infrastructure
Investment — Philips 55"
hardware, 5-year warranty, and
professional installation. Known
cost. Guaranteed asset.

Professional Design — branded,
polished content on every screen

Real-Time Updates — dynamic
content changes instantly across
all screens

99.9% Uptime SLA — proactive
monitoring and guaranteed
performance

Protected — every screen
reflects your brand standards,
always

Enterprise-Ready — scales
across 20+ venues with zero
additional staff burden

© The GCMN model is purpose-built for management companies operating at scale. One managed service
contract eliminates the staff overhead equation across your entire portfolio.



Financial Performance & Yield

Optimization

Digital signage is a documented, measurable driver of non-dues revenue. These verified industry
performance benchmarks reflect point-of-influence dynamic promotion in private club and hospitality

environments.

31.8%

Revenue Velocity

Average uplift in F&B and retail sales through
dynamic, point-of-influence promotion — converting
dwell time into measurable revenue at the moment

of decision.

99.97%

Operational Reliability

Guaranteed system availability backed by isolated
network protocols — ensuring member-facing
communication is never interrupted by hardware
failure or staff error.

357%

Service Friction Mitigation

Reduction in perceived wait times across lobbies
and F&B queues — directly improving member
satisfaction scores and reducing front-desk inquiry
volume.

20+

Proven Enterprise Scale (20+ Venues)

A proven, partnership-first model deployed across
20+ venues — delivering institutional-grade
communication infrastructure with zero incremental
staff burden at any scale.



Yield Metrics: The Executive Dashboard
View

For the C-Suite and Board, the conversation must be anchored in measurable yield impact. GCMN's
infrastructure touches every revenue line in the club's P&L — from F&B throughput to sponsorship income
to dues retention.

F&B and Retail Revenue Member Retention

Sponsorship Revenue

2 Digital Corporate
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Sponsorship Revenue: Dead Space to Dues Retention: The Compounding
Profit Center Return
Every screen in your club represents an untapped The most significant financial impact of GCMN is
sponsorship asset. GCMN enables tiered Digital the one hardest to quantify but most
Sponsorship Packages for club tournaments, consequential to the P&L: member retention.
corporate partners, and local premium brands — When members understand the value of their
creating a new, high-margin revenue stream that investment, they renew. When they don't, they
offsets operational costs and generates net- leave. GCMN closes that gap — permanently.

positive yield.



Governance, Brand Integrity & Next-Gen
Relevance

The 2026 member demographic is shifting rapidly. Management companies that fail to adapt their

communication infrastructure risk becoming irrelevant to the fastest-growing and highest-lifetime-value

segments of the private club market.

>

Governance
Maturity

Provides a transparent,
governed platform for
Board updates, policy
changes, and capital
project communications
— replacing informal
"locker room gossip"
with authoritative,
branded messaging that
builds institutional trust.

&L

Next-Gen
Relevance

2026 demographics
confirm Millennials and
Gen Z are the fastest-
growing club
membership segments.
These cohorts view
digital convenience as a
baseline expectation for
club prestige — not a
luxury feature. Clubs
without it signal
obsolescence.

&)

Enterprise Security

Isolated network
protocols protect
member data and club
operational integrity. The
99.9% uptime SLA
ensures your brand is
never represented by a
dark screen or outdated
content — a non-
negotiable standard for
elite club environments.



The Boardroom Toolkit: Executive Yield

Optimization

EXECUTIVE RESOURCES

The GCMN Boardroom Toolkit is designed specifically for the CEQ, COO, and General Manager who needs

to present a compelling, data-backed case for infrastructure investment to their Board. Every asset in the

toolkit is built around the language of yield, governance, and member experience — the three pillars that

drive Board approval.

Strategic Infrastructure Brief

This document — fully updated to reflect the
managed service model and corrected
financial framing. Downloadable as a branded
PDF for Board presentation or GM review.

Yield Metrics One-Pager

A single-page executive summary anchored in
the 31.8% F&B uplift, 35% wait-time reduction,
and sponsorship revenue opportunity.
Designed for the 90-second attention window
of a C-Suite executive.

CMaas vs. DIY Comparison

The staff burden comparison chart — showing
Traditional/DIY Digital Signage versus GCMN
Managed CMaasS across staff overhead,
content quality, uptime reliability, and brand
integrity.

Sponsorship Revenue Framework

A tiered digital sponsorship package template
that clubs can immediately adapt for
tournament sponsors, corporate partners, and
local premium brands — turning screen
inventory into a profit center.




THE PARTNERSHIP MODEL: BUILT FOR SCALE

GCMN is not a vendor. We are a strategic infrastructure partner — a self-funding infrastructure
embedded in your operations, accountable to your brand standards, and aligned with your yield
objectives across every venue in your portfolio.

The Managed Service

Guarantee (J  Ready to bridge the communication gap across your
portfolio?
Your staff never touches the
software — guaranteed by GCMN is a self-funding infrastructure — the yield it
contract unlocks consistently offsets and exceeds its

100% of content creation, operational cost.

scheduling, and updates

handled by GCMN professionals
Request Executive Assessment
99.9% uptime SLA with

proactive monitoring and rapid
response

Isolated network protocols
protecting member data and
club integrity

Dedicated account
management for management
company portfolios




